FIVE MINISTRIES OF A CONGREGATION
I.
Worship
A.
This is probably the central activity of any Lutheran congregation.  The term "worship service" is a directionally dual one.  Worship is certainly part of a believer's service to God; but worship is also the main arena in which God serves to us the gifts of faith, hope, and love in Jesus Christ.  Lutherans focus greatly on God's promise and activity in Christian worship.  During worship there are many actions that the congregation undertakes, but God is still the main actor: God acts through the actions of the Church to encounter, claim, and redeem his people.
B.
Word and Sacrament are the two main ways in which God acts in our lives.  Word and Sacrament are therefore the two great and historic foci of Christian worship.
1.

In the Lutheran Church, the Word of God is a very broad and lively term.  It refers to the Bible as the written Word of God - the proper authority of the Bible is very important to Lutherans - but also to much more.  Lutherans believe that the Word of God is not only something to be read and studied but also proclaimed.  Sermons – children’s and adults' - and Sunday Church School and Bible studies are all important activities for the Word to become a lively address from God to us here and now.

2.
Sacraments are "visible words"; they are events which communicate God's presence in word and sight, touch, taste, and smell.  Lutherans recognize two sacraments: Baptism and Holy Communion.  Baptism is God's act to promise salvation and to join a person to the Church, the Body of Christ in the world.  Holy Communion or the Eucharist offers the body and blood of Christ for our forgiveness and renewal in grace.

3.
So there are generally two main parts to a full worship service: the Word - the reading of Scripture and proclamation of God's Word, and Holy Communion - the sharing of the offered gifts of bread and wine as the body and blood of Christ for us.
C.
Epiphany follows a liturgy for most of its worship services.  The term "liturgy" refers to the order of worship.  The basic order of our worship is actually quite ancient, although much of the music and wordings are contemporary.  Using a common liturgy is important for two reasons.

1. 
It expresses unity not only with other Lutheran congregations, but with the Christians of other times and places who also follow this general outline of worship.

2.
A liturgy also encourages participation.  The root meaning of the word is "work of the people".  A liturgy in our church is not "the pastor's thing" but is the way we involve all worshippers.  Because the folks in the pews are not a passive audience, new-comers have to face the task of learning and following their part.  Although daunting at first, this task can greatly enrich one's participation in, and benefit from, our worship of God.
D.
Epiphany, like most Lutheran churches, follows the church year.  We observe seasons in our worship life.
1.
Advent - The season of hope and expectation for the coming of Christ, not only as Bethlehem's Babe but also as the Last Day's Lord.
2.
Christmas - The celebration of the birth and incarnation of Jesus Christ.
3.
Epiphany - The revelation of Jesus in his ministry and great acts as the Son of God for all people.
4.
Lent - The season of repentance and reflection during the 40 days before Easter.  Lent culminates with Holy Week's observance of the passion, crucifixion, and burial of Jesus.
5.
Easter - The celebration of the resurrection of our Lord and his gifts of faith and eternal life.
6.
Pentecost - The season of the Spirit's power in the work and mission of the Church of Jesus Christ.
E.
Worship Services


1.
Sundays at 8:30 and 11:00 AM in the sanctuary.
Summer hours are 8:30 and 10:30 AM from Memorial Day weekend through Labor  Day weekend.
2.
Wednesday services during Lent at 12 Noon and 7:00 PM in the chapel or         sanctuary.
3.
Wednesday Healing Prayers and Holy Communion at 11:00 AM in the chapel.


This service is not held during Lent.


4.
Special
a.
Thanksgiving Day at 10:00 AM



b.
Christmas Eve at 3:00, 5:00, 7:00 and 9:00 PM



c.
Epiphany Day (Jan. 6) as announced

d.
Holy Week - Maundy Thursday, Good Friday, and Easter 

Vigil - as announced
 
 F.
Worship participation opportunities
1.
Acolyte (age 10 and up) - lights altar candles and assists with the offering (Call Jim or Kim Yucha 364-6432.)
2.
Crucifer (age 13 and up) - carries the processional cross and assists with communion (Call Jim or Kim Yucha 364-6432.)
3.
Reader - publicly reads the first and/or second lesson, as well as the Psalm during worship.  (Call Kim Gardner 789-0032.)
4.
Communion Assistant - distributes the communion wine from the chalice during communion.  (Call Kim Gardner 789-0032.)
5.
Usher - distributes worship bulletins, assists in seating worshippers, guides communicants to the altar rail, and oversees the gathering of offerings.  (Call Matt Greenshields 740-6949).
6.
Altar Care Member - prepares the altar and its vessels for worship services.  (Call Cathy DeLesDernier 264-6372.)
7. Various Musical Groups - help to lead the worship music and offer special
 anthems. (Call the church office 282-6066 and leave a message for Kevin Barger or call 746-5756).
a. Cherub Choir - (age 4 through 1st grade), contact Scott Dietrick 559-5087
b. Singing Saints - (2nd - 6th grade) 
c. Jr. Handbells - (4th - 8th grade), contact Georgianna Hahn 747-3353
d. The 8:30 and 11:00 a.m. Chancel (adult) Choirs 
e. Epiphany Brass
f. Epiphany Ringers (handbells)
II.
Christian Education and Nurture.
A.  The following, rather colorful, comments were written by Martin Luther as his preface to the Small Catechism, which he intended to be used as a primer on the Christian basics:
"The deplorable conditions which I recently encountered when I was a visitor constrained me to prepare this brief and simple catechism or statement of Christian teaching.  Good God, what wretchedness I beheld!  The common people, especially those who live in the country, have no knowledge whatever of Christian teaching, and unfortunately many pastors are quite incompetent and unfitted for teaching.  Although the people are supposed to be Christians, are baptized, and receive the holy sacrament, they do not know the Lord's Prayer, the Creed, or the Ten Commandments, they live as if they were pigs and irrational beasts, and now that the Gospel has been restored they have mastered the fine art of abusing liberty."
On a more positive note, Lutheran concern for Christian education centers on Jesus' command about baptism and on the parents' and sponsors' promise at baptism.  Jesus commands a strong and direct link between "baptizing them in the name of the Father, and of the Son, and of the Holy Spirit", and "teaching them all that I have commanded you".  During an infant's baptism the parents' and sponsors' promises reflect this:

“As you bring your child to receive the gift of baptism, you are entrusted with responsibilities: to live with her among God's faithful people, to bring her to the word of God and the holy supper, to teach her the Lord's Prayer, the Creed, and the Ten Commandments, to place in her hands the holy scriptures, and to nurture her  in faith and prayer, so that your child may learn to trust God, proclaim Christ through word and deed, care for others and the world God made, and work for justice and peace.  Do you promise to help your child grow in this Christian faith and life?”

Christian education and nurture are the ministries we undertake for life-long learning of God's Word and ways, so that no matter what our age, we may seek to live a godly life with a fresh understanding of what it means to be a Christian.

B.
Sunday Church School (9:45-10:45) is a large, lively, and important endeavor at Epiphany.  Classes are offered for all, age 2 and above.  Nursery is available for children under 2.  Adult classes are flexible in number and content, depending on the needs and interests of our adults.  Most of our younger people's classes use curriculum that is Lutheran Based.  For children, Biblical content appropriate to their developmental levels is especially stressed.

C.
Confirmation is a special ministry offered to and with ninth and tenth graders.  Two years of special classes cover the meaning of Christian faith and life as found in the Lord's Prayer, the Creed, the Ten Commandments, and the Sacraments.  The rite of confirmation is a rite of passage in the Lutheran Church.  A young person publicly affirms his baptism and makes his or her own decision to accept responsibility for Christian identity and living.  Upon confirmation, one becomes a voting member of this congregation and shares all the privileges and duties of adult discipleship.

 D.
Youth groups - A High School youth group, Middle School youth group (grades 7 & 8), and Li’l Youth (grades 5 & 6) offer our young persons the opportunity to explore their faith, to enjoy fellowship, and to serve together - in short, opportunities to be Christian in a world where their faith is tested but needed.  Bible Studies, Sunday fellowship, summer servant trips, and synod events are all part of this active ministry.  Youth groups meet almost every Sunday after worship services. (Call Pastor Phillip Martin 282-6066) 

E.
Vacation Bible School engages our younger children in a week-long exploration of Biblical truths, Christian fellowship, and fun!  It’s generally offered in late July.
F.
Discipleship Groups provide opportunities to explore faith, deeper Christian community, and discipleship with 8-12 other adults.  

G
Epiphany Lutheran Nursery School is a day school for children, ages 12 months-school age.  Well-known and respected in the community, this nursery school has been in operation for 40 years and is open during the school year, Monday-Friday, from 9 AM to 12 Noon. After school enrichment is also available until 3PM.  (Call Jessica Hendricks, Nursery School Director, 282-7506 school)
III.
Stewardship – or management – of our resources as individual disciples and as a corporate 





congregation is a calling to support the mission God has given us.
A.
Offerings.  By God's desire this church lives and works in the world.  This means that this church will minister by using money to operate and fund its causes.  Each voting member or couple is asked to make a pledge of what monies will be contributed to and through Epiphany during the coming year.  Our congregation can make better and wiser plans for ministry when it knows what income it may count on.  Pledging not only benefits this congregation's planning, however, it also helps a member to plan on supporting the Church's mission, and to treat it as a priority.  A discipline of giving helps integrate more of our life: it can help our money to also stand for what has moved our heart.  Like most churches, Epiphany holds up the tithe (10% of income) as a good Biblical and traditional standard of giving.  But as a Lutheran congregation, Epiphany stresses that offerings are important not for what they may move God to do for us, but for how God has moved us to use them for others.

B.
Volunteer Time and Talent.  There is no question that Epiphany is a volunteer organization!  We have a congregational mission to do as well as fund.  "Time and talent" sheets are distributed to members so that they can indicate the areas of congregational life in which they would like to personally serve or become involved.
C.
Our building and grounds provide a place for our congregation's ministry and worship and for service to many community organizations.  Providing and maintaining this place for ministry reflects the importance we place on what happens here and who gathers here for service.  Almost all of our grounds care and much of building repairs are done by members who offer their time and expertise.
D
Spirit is important to any congregation's life.  Is our mission together a burden - or a wondrous cause?  Is church work a dreaded task - or a holy opportunity?  Much depends on how we decide to respond to God's Spirit.  This congregation is made up of real human beings - so expect them to be reflective of what's good and wrong about human beings.  But look for God to be wondrously at work here as well!  The Holy Spirit is our real support and turns every encounter with a fellow member into an opportunity for faith, hope, and love.
IV. Service to one another and others in need reflects Jesus' compassion for others, 






and so must characterize Epiphany's ministry to others.

A.
Service to one another.  Sometimes it is hard to be a Christian or to keep Christian faith.  God's Spirit has brought us together in this congregation to support one another in a variety of ways.
1.
The Leisure Time Group  meets the first Monday of each month for the fellowship, enrichment, and support of persons with leisure or retirement time.  Interesting and varied speakers, specialty entertainment and Christian fellowship are parts of this group's life.  (Call Christy Huffman 282-6066)
2.
Epiphany Women.   There are currently three Women’s Circles at Epiphany.  They meet at various days/nights of the week.  All women are invited to come to any or all meetings.  The Circles’ names are in honor of Lutheran women missionaries.  The purpose of our meetings is to share God’s word, support one another, and share our gifts with our community.  The Margaret Miller and Clara Sullivan Circles usually meet in members homes and have devotions, program, business meeting and fellowship time September through June.  All Circles meet together twice a year: the Christmas Celebration in December and an Annual Meeting/Luncheon held each June.  The following is a list of the current Leader, phone number, day of meeting and time of meeting.

Margaret Miller
2nd Tuesday of the month at 10:00 a.m.



Contact Carol McKean at 562-8475
Clara Sullivan
2nd Wednesday of the month at 10:00 a.m.



Contact Leanne Spletzer at 254-2849


      Heidi Michelsen Circle 
2nd Thursday of the month at 7:00 p.m.

Contact Tatter Hartmann at 741-0276

                           3.
The Prayer Chain is a group of persons who contact each other with any special concerns or persons for their individual prayers. (Call Sophie Wilson 741-1909)
4.
Wednesday Evening Meals – 10 week sessions in Fall and Spring.  Meals are served at 5:45 p.m.  (5:30pm during Lent)
5. Three Men’s Lunch groups meet once a month.  Contact the church office at 
282-6066.
B.
Service to others in a world of need…

1. 
We participate in CARITAS to provide one week; two times a year, of on-site lodging for 40 homeless persons.

2.
Supper for the Freedom House Shelter for the homeless is provided by Epiphany on every 5th Tuesday of a month.

3.
A Health & Wellness Ministry which is centered around a parish nurse. 



(Call Berni Lane 755-2378)

4. 
Food is collected by our congregation at certain times throughout the year, in order to stock the LAMB’s Basket and HHOPE pantries.

5.
Habitat for Humanity Builds are offered to Epiphany members several times in the year.

6.
Easter Baskets, Thanksgiving Baskets and Christmas Gifts are provided by interested members to families in need.
7.
The following community services receive monetary and/or volunteer contributions from our congregation:


Interfaith Services of Henrico


Virginia Institute of Pastoral Care


Hull Street Shelter


The LAMB's Basket Food Pantry
Crossover Ministries

HHOPE Pantry
ACTS (Area Congregations Together in Service) 
8.
The following Virginia Synod services and agencies are also supported by our congregation directly or indirectly through:
United Lutheran Appeal

Lutheran Family Services of VA
VA Lutheran Homes
National Lutheran Home
Caroline Furnace Lutheran Camp

Lutheran Theological Southern Seminary

Roanoke College

V.
Evangelical Outreach.  "Epiphany" comes from the Greek word for "making manifest or making known".  Our people, building, and existence are to make known the gospel of Jesus Christ.  This is a ministry about welcoming guests, getting the Word of God “out there” in our daily lives, and cherishing unity in Christ with other believers. 

A.
Pew Rosters are found in pews for worshippers to enter their names and read those of

others in the pew with them.  Pew rosters can also be used to indicate a desire for contact 
or support.


B.
Outdoor Banners, Displays, and Signs are designed (and erected) by members to attract the 

community’s attention to congregational events or gospel messages.


C.
Greeters are members of the congregation who wish to welcome worshippers and offer 


assistance to visitors.


D.
Paths to Membership is a guide designed to help interested persons decide which



path into our congregation is best for their situation.
All the five ministries of a congregation overlap and affect each other, but none is more important than witness.  Our lives make statements about what we really value and worship.  Attendance at worship is not only a sign that one hopes to get something out of the service - it's also a witness we make to others about the importance of God's Word and Sacrament.  Participation in a Bible Class is not only a way to learn more about the Scriptures - it's a witness we make to others about the value and authority of Christ's teachings for our lives.  Helping in a soup kitchen is not only spiritually rewarding - it's a witness we make to others about the mercy and compassion of our God.  Listening with patience to an impatient neighbor is more than exercise in personal virtue - it's a witness we make to others about the God who patiently listens to every prayer.  Faithful and generous giving is more than being a good church member - it's a witness we make to others about the faithfulness and generosity of our God.  Welcoming a visitor and getting to know a stranger is more than making a new friend in Christ - it's a witness we make to the God who got to know us in the flesh and blood of Jesus and who welcomes us by name into the Kingdom of God.
Life in Epiphany congregation always finds its beginning in worship.  But our life as a Christian congregation must always find its end in witness to others about the grace of God.
Epiphany Evangelical Lutheran Church


The Rev. Phillip W. Martin, Jr., Pastor
1400 Horsepen Road





Christine V. Huffman, Diaconal Minister
Monument Avenue and Horsepen Road


The Rev. Tom Bosserman, Visitation Pastor

Richmond, VA  23226                                                         
Kevin Barger, Director of Music Ministry

(804) 282-6066                                                 

Hanne Hamlin, Administrative Assistant
www.epiphanyelca.org




Beth Barger, Coordinator of Volunteers   
 [image: image1.png]Finduson
Facebook




www.facebook.com/EpiphanyLutheranRVA
“EPIPHANY-ESE”
and other Helpful Information

Group Ministry Model - Epiphany utilizes a group ministry model rather than following true business practices.  Each group that gathers at Epiphany Church is encouraged to include Prayer, Bible study, a Ministry task and Mutual sharing.  This model allows us to grow closer to God, receive God's word, serve God, and grow closer as brothers and sisters in Christ as we establish and deepen relationships.

8:30 Chancel Choir meets each Sunday morning at 8:00 am to run through the hymns.  They assist with leading the hymns and occasionally sing an anthem.

11:00 Chancel Choir rehearses each Wednesday from 7:15-8:30 pm. An anthem is sung each Sunday.

30/40 Somethings is a group of young adults; single, married, with or without children who get together through various activities and fellowship.

50+ Travel Group is a group of older adults interested in travel and fellowship.  The travel includes day trips and overnight trips.  Travels in the future will include trips outside the U.S.A.

Camp Caroline Furnace A Lutheran camp in the Virginia Synod.  Each spring and fall a group of members go for a weekend to help open and close the camp for the summer months.

CARITAS (Congregations Around Richmond Involved To Assure Shelter) is a homeless program in which congregations house and feed approximately 40 persons for a week.

Cherub Choir These 4-year-olds through first graders rehearse from 6:30 – 7:00 on Wednesday evenings. An anthem is sung during the 8:30 service and as a prelude at the 11:00 service on the third Sunday of each month.
Chrismons We prepare new ornaments to replace old and tattered Christmas tree ornaments that hang on our beautiful tree in the Chancel during the Christmas season.  Instructions, history of the ornaments and fellowship are part our meetings.  Meet once a month on a Saturday, 10am-noon.
Commons The gathering area between the offices and the sanctuary/worship space.  Even more “commonly” known as the place to get the donuts!!.....and coffee, too.

Educational Building/Wing The classrooms located at the southern end of the main building. Classes for ages 2 – second grade are on the first floor and grades 3-8 are on the second floor.

Epiphany Brass Ensemble This group is comprised of those who enjoy making music with brass instruments and timpani to the glory of God.  Membership is open to all those interested, generally from middle school age and older.  The ensemble offers an opportunity for brass players to expand their playing abilities in the worship life of our congregation.
Epiphany Ringers Our 5 octave, adult handbell choir rehearses during the Sunday School hour.

Examiner Epiphany’s newsletter sent at the first of each month.

EYG - Youth Group (12:00 – 2:00 Sundays) is for 7th – 12th graders.  
Freedom House Meal Program Epiphany has agreed to provide and serve an evening meal at the shelter each fifth Tuesday of the month.
HHOPE – An on-site pantry serving those in our community who are in need of food and non-food items.

Jr Handbell Choir A handbell program open to all children in the fourth through eighth grades who are interested in learning to ring handbells.

LAMB’s Basket – A community food pantry.
Li’l Youths – A youth group for 5th and 6th graders.

Leisure Time Group is for adult members of all ages who enjoy monthly meetings of various topics and catered lunches.

Luther on Tap Meets at Melito's Restaurant at 7:30 pm on the fourth Monday of each month for a fellowship, conversation, and informal discussion on topics of theology and faith.
Men’s Lunch Groups meets at Noon on the second Tuesday, third Tuesday and third Thursday of each month.  Call the church office at 282-6066 so an accurate count may be given to the restaurant.

Narthex The area under the balcony just outside the sanctuary where greeters welcome people and ushers distribute bulletins.  The large stained glass window of Jesus is in the narthex.

Night O.W.L.S. (Older Wiser Lutherans) is a group of adults who gather together for food and fellowship enjoying activities in the Richmond area.

Nursery during both worship services (8:30 and 11:00; 8:30 and 10:30 during summer hours) is an option for toddlers and infants under 5.

The Sala Chapel is a smaller worship space and a large multipurpose room.  It can be reached by using the side hall at the end of the Commons.

Singing Saints This self-named group for 2nd – 6th graders also rehearses from 6:30 – 7:00 on Wednesday evening.  A rehearsal and singing schedule is distributed at the first rehearsal.

Star Lodge The one–story building on the west side of the grounds with a star on the front corner.  Used most frequently by the youth groups and the High School Sunday School Class.
Stephen Ministers – A congregational member who is trained (50 hours) and commissioned to provide one-on-one Christian care to person in need on behalf of the congregation. Stephen Ministers provide high-quality, confidential, Christ-centered care and support to people experiencing grief, divorce, cancer, job loss, loneliness, disability, relocation, and other life difficulties.
Sunday School (9:45-10:45) is available for 2-year-olds through adults.  Nursery care is provided for infants under two during this time.

Supper Clubs are groupings of six adults who gather in homes for dinner and fellowship in the Fall and Spring.

Team Epiphany is our training team of walkers and runners of all abilities training for the Monument Ave 10K.  This group meets Saturday mornings January through March.

Timothy Ministers are adult lay leaders who have been trained to serve in our youth ministries.

Upper Room The largest room on the second floor of the Educational wing.  This previous fellowship hall is now commonly used as classrooms and for confirmation.
Wednesday Evening Meals are offered for 10 weeks in the Fall and Spring.  Bible study, choirs, confirmation classes and other meetings are on Wednesdays.
YA-LL (Young Adults Living Lutheran):

Fellowship and service group for those in grad school, just out of college, or just starting out…
 New Member Information for the Church Registry
Please enter any information that applies to you or your family.  Thank you.
Full Name_________________________________________________________________________

Full Name_________________________________________________________________________

(If married, spouse’s maiden name as well)

Address____________________________________________________________________________

Email: _______________________________Would you like to receive our Newsletter by email?______

Email: _______________________________ Would you like to receive our Newsletter by email?______
Home Phone: __________________ Cell: ____________________ Work: _______________________

Home Phone: __________________ Cell: ____________________ Work: _______________________

Date of Birth: __________________ Status: Single___ Married____ Divorced_____ Widowed____

Date of Birth: __________________ (spouse)
Date of Marriage: ______________

Date of Baptism: _______________ Date of Confirmation: _____________

(Spouse) Date of Baptism: _______________ Date of Confirmation: _____________

Religious Background: _________________________ Spouse:_________________________________
Children Living with you:

1. Full Name ____________________________      2. Full Name ________________________________ 
School attending and grade: ​​​​​​​__________________   School attending and grade: ​​​​​​​__________________

______________________________________          _____________________________________

Date of Birth: ______ Date of Baptism: _______       Date of Birth: ________Date of Baptism: ________

Date of Confirmation: _____________                       Date of Confirmation: _____________

Religious Background: ________________                Religious Background: ________________

3. Full Name ____________________________      4. Full Name_______________________________

School attending and grade: ​​​​​​​________________       School attending and grade: ​​​​​​​__________________

______________________________________         _________________________________________

Date of Birth: ______ Date of Baptism: _______       Date of Birth: ________Date of Baptism: ________

Date of Confirmation: _____________                       Date of Confirmation: _____________

Religious Background: ________________                Religious Background: ________________
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